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The per-
sonal quali-
ties needed
m a police
commis-
sioner.

The police
commis-
sioner's
functions'

unquestionable integrity, beyond the reach of all nefarious
influence. He must have qualities of firmness and decision
in abundance; the police commissioner's office is the last
place in the world for a weakling or a wobbler. He must
be quick to grasp situations and as quick to deal with them.
He must know and respect the laws of the land; for on his
attitude will largely depend the people's respect for them.
But above and beyond these qualifications he will fail unless
he knows how to deal with the public, with local organiza-
tions, with the organs of public opinion (especially the news-
papers), and with his own subordinates. His post requires
infinite prudence, forbearance, and tact. Yet the post is a
thankless one at best, and brings to the right sort of man
much less pecuniary return than his qualities would com-
mand in the outer world. The incumbent must seek his
chief reward m a sense of duty well performed and of pub-
lic service efficiently given.

The relative importance of these various personal quali-
fications will appear more clearly from a brief enumeration
of the things which the head of a police department has to
do. He is the commander-in-chief of the city's armed
forces, with all the powers of direction and discipline that
the tenure of such a post implies. He is at headquarters
from morning till night issuing the general orders, disposing
additional forces where they may be needed, receiving re-
ports, providing for the trial of those police officers against
whom any charges have been made, and consulting with his
chief subordinates. He must also consider and personally
dispose of the many complaints that come to him daily
from the public or through the newspapers. He must super-
vise the machinery of appointment and promotion within
the department. He must arrange for cooperation between
his own and other city departments, and so must have
dealings almost daily with the mayor, the councilmen, the
chief officials, and the school authorities. The lines of con-
trol over all the police precincts converge in his office.